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SHASTA COUNTY
MENTAL HEALTH REDESIGN
COMMUNITY MOBILIZATION

¢ Catalyst-Closing of in-patient facility in June 2004

o Community members and providers express their
concerns regarding emergency psychiatric care

¢ Key stakeholders) group convened and grouip agrees on
redesign plan te stibmit te, California Bndowment

¢ 1 Clchallengessshastva Cotnty: torcome Ui wibthrmaibeh
and 1o locall agencies Imyvest 1 Project




COMMUNITY INVESTORS

City of Anderson

Hill Country Community
Clinic

Mental Health Services Act
Mayers Memorial Hospital
Merecy Medical Center

Mountain Valleys Health
Centers

Norti Valleys Viedical
Asseciation

shasta Commumnity: Elealth
Center

Shasta Consoertium

sShasta County Board of
SUPErVISors

Shasta County:
Administrative Oliice

shasta County Public Health

shasta Regional Community
Foumdation

Shasta Vegiomal Viedical
Center

shingletowmn Viedical Center
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MHARC STEERING COMMITTEE
LAUNCHED FEBRUARY 2006

Board of Supervisors
Business Community
Community Members
Consumers

Hilpida

Bamily: Miembers

st 5 Sliasta

Good News escue Vission
ElrliNCoumtry Commiumnity: Clinic
WiayerstiViemorizl Elospital
Wierey  ViedicziNCEnter:
WientaiSEealvhrProviders
INFAIVI

North Valley Medical Association:
Opportunity Center

Primary Care Physicians

Shasta Community Health Center

Shasta Coumnty,
Alcohol and Drug Programs
Mental Health
Sherift’s Department

Shaisvar Cotmty Viental Healthrboard
ShiastaCounty: Ofiice o Hiducation
Sastarivegionzl ViedicalNCenter:
Veteram sy Administrabion




MHARC WORKGROUPS

Access
Commumnity Advisery Couneil
[Emergency: Psychiatric Care
Finance
Prevention amd arly Intervention
Rzl

¢ Substance Abuse




MHARC ACCOMPLISHMENTS

Collaboration and Multiple Partnerships
Adoeption of Standards of Recovery:
2:3 Hour Crisis Stabilization Service

Funding for Detox Services (Support to, Empire
Recovery)

Funding for Integrated Primary: Behavioral Fealth
Miodelrat- HAEICS

Rural Commumiby: Vientval Healvh (Partnership
petween VIEHAIEC and Prop) 68 etiorts to Increase
ranSpPOrtabion ane caseimanage ment SELVICES)




MHARC BLUEPRINT FOR ACTION
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Ongoing collaborative to improve Shasta County’s
community mental health system.

Policy and advocacy

More community support services

More focus on prevention and early intervention
Sustainable workforce and ongoing training
Improved access

Responsive emergency psychiatric care system
Continuity of care for dually diagnosed patients




MHARC CHALLENGES

¢ NMoving towards the vision

¢ Blending of providers and community members
¢ Agreement on system improvements

o Regsulations/Culture of Mental Fealth Services
¢ Standardization of datal

¢ lLack of coordinated technelogy: systemis, to, track
pPatients




MHARC SUCCESSES

¢ [ncreased attention te mental health 1 o
commumnity:

o Community buy-in demonstrated by money: and
participation

o \We have people engaged i commumnity: wide planning
fior Shasta s commumnity memval ezl system

¢ lLeveraging of existing resources




MHARC OPPORTUNITIES

Combination ot all efforts to improve our community's
mental health

Meaningiul participation by: comsumers and tamilies

Fully imtegrated ME services and increased access to
medical home

Coumnty HIHS Asency
Prop 65
Facrezigecl WIEL Sepyicas 0o @iiezll coponeiieritles




MORE INFORMATION?

Doreen: Bradshaw
530-247-1560/dbradshaw@shastaconsortium.org




