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Background

» Extensive assessment process
> Elements
> Strategies

> lifeatment approaches

¢ Mleetings with key: stakeholders
> Primary: €are ProViders
> BehiavieralHealthr Prefiessionals
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Background
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INncrease Access 9,

Reduce Stigmea
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Background

The Six C’'s of Integration
s Communication

¢ Collaboration ' @

o Comprehensiveness ,,@
s Continuity, of care |
» CoOmmitment

v Cllttiral COMPELENEY,




Background

Need for mental health services

INCrease primary. care physician
ProductvIty,

Patienit prefErence

SUiclde prevention and reduection




Demonstration Sites

Visalia

o Community
ic, Ukiah

th Centers




Demonstration Sites

Northern Sierra Rurall Health Network,
Nevada City,

Council off Community: Clinics,
Sanl DIeEgoe




Demonstration Sites

Selection Criteria s

o ExXperience providing integrated
SEerVices

¢ Currently: operating integrated
Progdiram WithF SPECIHE CoMPONERts

¥ Ay, ter Implement auantifaisle
Mede]




Clinic Evaluation

¢ Develop future training materials
and tools

¢ Measure client functioning,,

palrticipants” satisfaction and
Prodraim! effectiVeEness

¥ Improve datal collection fioxr
= Progdifamiimanademeni
— @linicals PERORMaNCE FEVIEWS

= StldVyanearadissemination OiFemeraing
PIrEMISING PraCHICES




Clinic Evaluation

¢ Establish a learning community:

o Availability of sites for training,
mentering, and consulting during
sUubsequent grant fitnding

¢ Advecate for pollicy, andlsystemnt
ChaNgEs
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Clinic Evaluation
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Clinic Evaluation

Client Satisfaction Survey

Trateprative Bahanioral Heabfh (I8 H) Froject
TEHF Flmnents Troca [Flements Frequency
CoTan ot Fa to o Wik Tam ba medind By | Bare e, af mdriak of

Hationak
To weoorhm oot

penmpto s of IFH
¢OTUGE AT troatmo Tt
Prockis, Amd iF abRct
on their somphams .

randsarinedel Seling of ftigma
avcocived with toamont

CHE o add

i tio T
parhining o iF
Fpaciic omIation

Fix vk iF, andfr at et

omcome b amation
onchonk ro that oo
can'be mofikd and an
atadrk condocid
that sl fiox coore-
fubnlition of + 76 o IoR ¢
T ioboid 1arinhhe.

Thoic Optio
DOE
Gundex
Eacok thic ke
Friryra¢ chent
inde TEH poo gam
U hromic divnarn (Y
Iyws, code dkewe
Choc oo
* PH?
¥ Dok of weitand bbngceds
DG DT fpe )
> M¥rod appomimo e
¥ Clentmwrrcemplarce with
mEml

Tho i Optng

¥ FmTar
dercoptne
eIk

Chrls o e

¥ CHlermess s
wod s mror
mPME e bard
copyrformm (o g,
meod iy,
chidbeod
depmrion
mdox)

1T monfls mirr meothe
o0 . G e e Tt o F

grant awand

Trubegradive Behanioral Heabth (IBH) Froject

To combom
dercrptne and
OMEOmE IfTmation
onclank o thatwer
canbe pofilkd and an
atadnik condncod
that alleowr fiox coose-
fabulition of oG o ImeF
T roboiod wariabhe.

Thorcopine
F e akem
Choc oo

¥ oo ek

oo sk

T It o
domo s tetio n pre st

Yo duvarte mkhal
G pras tice of
washolmic's TEH

pao gzam, and e
FRIUACD b AT IO Lt in
wwhich itoparats,
bued ondematne
dnwkped by do
Lawip. o

IEH i wff fovaobe mokIwmy
kgic medolomplet, and Iddor
Conlerraffascas medslbwad on
fance Inb gration foab fom
Cemee il hy dnd ddecuring
Dimenzkons of Inegretton b
Serekee dodids Dellrering dhenat!
Midish Ciret & Frimry Cdre
Cliens'.
F Commmmication

Fhyvical yovaimity

Tomporal proxcm ik

In ationofmanhlle o b

uXpaTi fariices
* Ink gmation with mepectn

Ao g of rligma

HE

Ewalme, ofete 13
and whonekife in
medelocmy mporkd
Ty CHE

To aremer dupmsrnm
Fpmpims at tme of
uxter it TEHF, amd
£olowing
e Tie It T

Comphton e FELF P o Luiky”
IEH clant

Formtof

dlendificationfmEmml e

TEH pao gram, ATel ot
inknak of fix vikiF o1
i anolk, whichuiur

oocmrimt andfr ato ot

Yo areure o Bund
¢k domaie attmo
of prtye ine TEHF,
ATl FoIoang
Inde T e o

Comphton o1 DTEE Huafh
Profik ono e TFH chont

Formtol

ilontificativ Bl o

IEH pro gram, anad ot
ik of e ki ox
rix auolk, whichuiux

secmriret andb s atuadt

Yo arrmrr paoo ol
¢TI of GOTnIn BTGy,
adegnanyr o fmFeTIGRE,
AT catefaction in
parhcipating in TEH

FRTLGRF .

Tra Tl f b T o il
tpruicosdinodo] comphad b PUF:
and IEH st

Cante modidnd Ty
CHE o add
qmertors of MaTmet
0 TATA RTOG T

Tarelme and swnr v
Tonths

To duvorbe m&hdl
pachelmic'
awamers of cubural
azd eifork % o lede
Fracihc cubtaral
wkhmark in fhe
delhezyr of IEE
FuTices, epd on
domaie dowbped b
i Loowin Fromg.

Ferrrmanassermy ® e

domaite i indieir of Culbrsl

Compexnce n Hedld

Cre Dol Drgdnkddens dn

Orgonkdtnc! Culiurd!

Compe ence

Asesmene Profie:

* Crpndstionslinbee

* olematio

¥ Plinning ard me nie ong
Hindution

*
»
*
*

Foale, atrie 1
and whonekife in
medelocmy mporkd
Ty CHE

o ernbhha rang of
dmotcer wemivod
with fmpl me ndation
of IEHF pao gams,
and percapihchont

Wost o ot [T-mendh o paratmg
todmt mcldinr o nme and
wxparas, for GHG TEHP

Commntand T tT1-
menthopenting hudmt
fox [EHF

dordtifir et e that
Improe chund

B RITE T,




Client Satisfaction Survey.

Rationale Ascertain client perceptions
and compliance

IBHP Elements [ehlElcI Rl =leule]lal=1ale
feelings of stigma

Local Elements ROIde]nlrd=lsRioI-r-lcaRellalle

Frequency Baseline, at intervals of six
visits, and/or at exit




Client Satisfaction Survey.

Mendocino Community Health Clinic, Inc.

Patient Satisfaction Survey

We would like to know how you feel abont the services we provide so we can make sure we are meeting your
needs. Your response will help ns improve our services. There is no right or wrong answer; we are asking for your
honest opinions. In no way will your responses affect your treatm ent here. Thank you for your time!

INSTRUCTTONS: For statements 1 through 10, please circle the number that best describes your answer.

Centros de Salud Familiar de San Diego

~—

Agree Neither s saber su opinion sobre los servicios que prov s para

@ ® G‘ﬁ) ’ Estudio de Satisfacion de los Pacientes

guramoes gue estamos atendiendo
wdes. Sus respuestas mos ayudaran a mejorar nuestros servicios. No hay respuestas correctas o

solo queremos por su opinion franca. Sus respuestas no afectaran su tratarniento aqui en
nera. Gracias por su tiempo!

Agree, Nor
Disagree
] 3

. I am satisfied with the amount si
of titne staff sp ent with rme
duting oy wisit.

data hoy? (Puede seleccidnar a mas de un proveedor.) Doctor D

Enfermera
. Iy beliefs about health and I:I
wrell-being were considered as Psiquiatra D

art of the help that I recerved.
d F Terapeuta,/Director de Cuidado D

. If T~wete referred to another
behavioral health clinie for ES: Para las sigientes preguntas de 1 a9, por favor circule el mimero que mejor indique su respuesta.

services, [ would go.

. Any concerms I may have had _. 7 @ F\ @ N/A

regarding my behavioral health i En Muy en No se
treatment plan wwete quickly Desacuerdo | Desacuerdo | Aplica a
talzen care of. Desacuerdo Mi

) 2 m ©

1. Estoy satisfecho con el
tiempa que el personal tomo
conmigo durante mi cita,

. Mis creencias sobee lasaludy
el beinestar fueron tomadas
en cuenta como parte del

que recibi
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Clinic Evaluation

Fraegrative Behavicral Healfh (IBH) Broject

Retrospective / Prospective
Descriptive & Outcome Data

Trubegradive Behanioral Heabth (IBH) Froject
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Retrospective / Prospective
Descriptive & Outcome Data

Rationale Profile and analyze client
information

=) A S5 14 Descriptive and outcome client data

Local Elements [ PESe gl 1als Rell iR EICRER
determined by agency needs

ST [ 12 months retrospective from
commencement of grant award and
for duration of demonstration
project
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Clinic Evaluation

Fraegrative Behavicral Healfh (IBH) Broject

PHQ-9 &
DUKE Health Profile

Trubegradive Behanioral Heabth (IBH) Froject
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PHQ-9 and DUKE

Rationale Assess changes in client’s
depressive symptoms and life
skills

IBHP Elements §06]pg]s]lSiclcMolA-11M 1] Nel[<]s] S
Local Elements |/

Frequency Intervals of six visits or six
weeks
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Provider Satisfaction

Trubegradive Behanioral Heabth (IBH) Froject

Clinic Evaluation

Fraegrative Behavicral Healfh (IBH) Broject
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Provider Satisfaction

Rationale Assess sense of competency,
adequacy of resources, and
satisfaction

IBHP Elements [[®06lsalsllSia=le Mol M alaa-laA®C g
Providers and IBH staff

Local Elements [ ®:]3 sl= aplelsfiil=le!

Frequency Baseline and every six months




Provider Satisfaction

Provider Satisfaction Survey Exit this survey

31. Do you consult with behavioral health providers regarding the development of a care plan and/or prescribing of medications for patients?

[ =

32. If you would like to explai . o . . o .
Behavioral Health Specialist Satisfaction Survey Exit this surve

13. How much do medical care providers utilize you as the behavioral health consultant?

J A Lot J Quite a Bit J Somewhat A Little hit J Don't Know

14. If you would like to explain your answer, please do so here:

33. How helpful would you rat

) Extremely Helpful B

34. If you would like to explair

15. How would your rate your satisfaction with behavioral health conversations you may have had with medical providers?

) Extremely Satisfied ) Pretty Satisfied _J Somewhat Satisfied _/ Slightly Satisfied ) NOT At All Satisfied /) Don't Know

16. If you would like to explain your answer, please do so here:

35. Feedback behavioral healt

_J Strongly Agree A

17. As a behavioral health consultant, you are able to provide the kinds of services you want for your patients.

/) Strongly Agree /) Agree /) Meither Agree Mor /) Disagree /) Strongly Disagree /) Don't Know
Disagree
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Model Description

Rationale

IBHP Elements

Local Elements
Frequency

Describe current practices and
service environment of each
clinic’s program

» Communication
»Physical proximity

»Temporal proximity
»Integration expertise/services
»Integration with respect to
degree of stigma

N/A
Baseline and every 6 months
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Cultural Competence

Rationale Describe current practices and
service environment of each
clinic’s program

IBHP Elements RpgolgsElir1ule]al-IRYZEHIE
» Governance
» Planning and Monitoring

» Communication

» Staff Development

» Organizational Infrastructure
> Services / Interventions

Local Elements [ )/
Frequency TBA
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Cost Analysis

Rationale Establish range of costs for
program and per capita client
costs

IBHP Elements BPEulhiGEEESInE e e Mlils
items TBA
Local Elements [|)//:

Frequency Current and last 12-month
operating budget
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No Shows

Identify reasons for high “"no show”
counts

Identify strategies to improve client
engagement

Elements and frequency are still being developed...




Consortia Assessment

San Diego Council of
Community Clinics

¢ Mental Health Services Act Contract
WithrCounty, Department o Mental
Health

9 SlUbcontracts With™ 10 meEmBbEr CliNIcSs




Consortia Assessment

=N San Diego Council of

AU

"N Community Clinics

[ 5
¢ Survey member agencies on perceptions of:
Integrated meadel

¢ Anglyze ferms and wWiittenr materials
— Enroliment and claims! fierms
— Contract and subcontracts
— Rate Worksheets
— Jlolb descriptions
— BUdgets
— Communjcations withr flnders

¢ [NtERVIEW! StalkEenoldEerRs




Modell Telemedicine Program

=acllitates) Psyehiatric Consults
Previousiy: Fundedr by ICE fior IBH

Eranit ter SURVey: Cotnty, Mental
HeglthrDepartmeERts




Consortia Assessment

Analyze use of telemedicine

Retrospective and en-going ttilization
Cost-analysis

Survey: memBbEer agenCIes! on
PEFCEPLIONS O INtegrated model

Lecal learning community: Process




Phone: (530) 877-3426
Fax: (530) 877-0419

Web: garybess.com

gary@garybess.com




