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BackgroundBackground
�� Extensive assessment processExtensive assessment process

��ElementsElements

��Strategies Strategies 

��Treatment approachesTreatment approaches

��Meetings with key stakeholdersMeetings with key stakeholders
�� Primary Care ProvidersPrimary Care Providers

��Behavioral Health ProfessionalsBehavioral Health Professionals



BackgroundBackground

GoalsGoals

��Increase AccessIncrease Access

��Reduce StigmaReduce Stigma

��Improve OutcomesImprove Outcomes



BackgroundBackground

��Communication Communication 

��Collaboration Collaboration 

��Comprehensiveness Comprehensiveness 

��Continuity of care Continuity of care 

��Commitment Commitment 

��Cultural competency Cultural competency 

The Six CThe Six C’’s of Integrations of Integration



Why Integration?Why Integration?

��Need for mental health servicesNeed for mental health services

�� Increase primary care physician Increase primary care physician 

productivityproductivity

�� Patient preferencePatient preference

�� Suicide prevention and reductionSuicide prevention and reduction

BackgroundBackground



Demonstration SitesDemonstration Sites

Golden Valley Health Golden Valley Health 

Center, MercedCenter, Merced

Family Healthcare Family Healthcare 

Network, VisaliaNetwork, Visalia

Mendocino Community Mendocino Community 

Health Clinic, UkiahHealth Clinic, Ukiah

Family Health Centers Family Health Centers 

of San Diegoof San Diego

Sierra Family Medical Sierra Family Medical 

Clinic, Nevada  CityClinic, Nevada  City

SACHSSACHS--Norton Clinic, Norton Clinic, 

San BernardinoSan Bernardino

Open Door Community Open Door Community 

Health Centers, ArcataHealth Centers, Arcata

Primary Care ClinicsPrimary Care Clinics



Demonstration SitesDemonstration Sites

�� Northern Sierra Rural Health Network, Northern Sierra Rural Health Network, 

Nevada CityNevada City

�� Council of Community Clinics, Council of Community Clinics, 

San DiegoSan Diego

Clinic ConsortiaClinic Consortia



Selection CriteriaSelection Criteria

�� Experience providing integrated Experience providing integrated 

servicesservices

��Currently operating integrated Currently operating integrated 

program with specific componentsprogram with specific components

�� Ability to implement quantifiable Ability to implement quantifiable 

modelmodel

Demonstration SitesDemonstration Sites



Clinic EvaluationClinic Evaluation

��Develop future training materials Develop future training materials 
and toolsand tools

��Measure client functioning, Measure client functioning, 
participantsparticipants’’ satisfaction and satisfaction and 
program effectivenessprogram effectiveness

�� Improve data collection forImprove data collection for
–– Program management Program management 

–– Clinical performance reviewsClinical performance reviews

–– Study and dissemination of emerging Study and dissemination of emerging 
promising practicespromising practices



Clinic EvaluationClinic Evaluation

�� Establish a learning communityEstablish a learning community

�� Availability of sites for training, Availability of sites for training, 

mentoring, and consulting during mentoring, and consulting during 

subsequent grant fundingsubsequent grant funding

�� Advocate for policy and system Advocate for policy and system 

changeschanges



Clinic EvaluationClinic Evaluation
Measurement
Rationale
IBHP Elements
Local Elements
Frequency
Source



Clinic EvaluationClinic Evaluation
Client Satisfaction Survey



Client Satisfaction SurveyClient Satisfaction Survey

Baseline, at intervals of six 
visits, and/or at exit

Frequency

Customized for each clinicLocal Elements

General satisfaction and 
feelings of stigma

IBHP Elements

Ascertain client perceptions 
and compliance

Rationale



Client Satisfaction SurveyClient Satisfaction Survey



Clinic EvaluationClinic Evaluation
Retrospective / Prospective 
Descriptive & Outcome Data



Retrospective / Prospective Retrospective / Prospective 

Descriptive & Outcome DataDescriptive & Outcome Data

12 months retrospective from 
commencement of grant award and 
for duration of demonstration 
project

Frequency

Descriptive and outcome data as 
determined by agency needs

Local Elements

Descriptive and outcome client dataIBHP Elements

Profile and analyze client 
information

Rationale



Clinic EvaluationClinic Evaluation
PHQ-9 & 
DUKE Health Profile



PHQPHQ--9 and DUKE9 and DUKE

Intervals of six visits or six 
weeks

N/A

Completed by all IBH clients

Assess changes in client’s 
depressive symptoms and life 
skills

Frequency

Local Elements

IBHP Elements

Rationale



Clinic EvaluationClinic Evaluation

Provider Satisfaction



Provider SatisfactionProvider Satisfaction

Baseline and every six monthsFrequency

Can be modifiedLocal Elements

Completed by Primary Care 
Providers and IBH staff

IBHP Elements

Assess sense of competency, 
adequacy of resources, and 
satisfaction

Rationale



Provider SatisfactionProvider Satisfaction



Clinic EvaluationClinic Evaluation
Model Description



Model DescriptionModel Description

Baseline and every 6 monthsFrequency

N/ALocal Elements

�Communication
�Physical proximity
�Temporal proximity
�Integration expertise/services
�Integration with respect to 
degree of stigma

IBHP Elements

Describe current practices and 
service environment of each 
clinic’s program

Rationale



Clinic EvaluationClinic Evaluation
Cultural Competence



Cultural CompetenceCultural Competence

TBAFrequency

N/ALocal Elements

�Organizational values
�Governance
�Planning and Monitoring
�Communication
�Staff Development
�Organizational Infrastructure
�Services / Interventions

IBHP Elements

Describe current practices and 
service environment of each 
clinic’s program

Rationale



Clinic EvaluationClinic Evaluation

Cost Analysis



Cost AnalysisCost Analysis

Current and last 12-month 
operating budget

Frequency

N/ALocal Elements

12-month assessment of cost, line 
items TBA

IBHP Elements

Establish range of costs for 
program and per capita client 
costs

Rationale



Clinic EvaluationClinic Evaluation

No Shows



No ShowsNo Shows

Rationale

Identify reasons for high “no show”
counts

Identify strategies to improve client 
engagement

Elements and frequency are still being developed…



Consortia AssessmentConsortia Assessment

��Mental Health Services Act Contract Mental Health Services Act Contract 

with County Department of Mental with County Department of Mental 

HealthHealth

�� Subcontracts with 10 member clinics Subcontracts with 10 member clinics 

San Diego Council of San Diego Council of 

Community ClinicsCommunity Clinics



�� Survey member agencies on perceptions of Survey member agencies on perceptions of 
integrated modelintegrated model

�� Analyze forms and written materialsAnalyze forms and written materials
–– Enrollment and claims formsEnrollment and claims forms

–– Contract and subcontractsContract and subcontracts

–– Rate WorksheetsRate Worksheets

–– Job descriptionsJob descriptions

–– BudgetsBudgets

–– Communications with fundersCommunications with funders

�� Interview stakeholdersInterview stakeholders

Consortia AssessmentConsortia Assessment

San Diego Council of San Diego Council of 

Community ClinicsCommunity Clinics



Consortia AssessmentConsortia Assessment

��Model Telemedicine ProgramModel Telemedicine Program

�� Facilitates Psychiatric ConsultsFacilitates Psychiatric Consults

�� Previously Funded by TCE for IBHPreviously Funded by TCE for IBH

��Grant to Survey County Mental Grant to Survey County Mental 
Health Departments Health Departments 

Northern SierraNorthern Sierra

Rural Health NetworkRural Health Network



��Analyze use of telemedicineAnalyze use of telemedicine

–– Retrospective and onRetrospective and on--going utilizationgoing utilization

–– CostCost--analysisanalysis

��Survey member agencies on Survey member agencies on 

perceptions of integrated modelperceptions of integrated model

��Local learning community processLocal learning community process

Consortia AssessmentConsortia Assessment
Northern SierraNorthern Sierra

Rural Health NetworkRural Health Network



Phone:  (530) 877Phone:  (530) 877--34263426

Fax:  (530) 877Fax:  (530) 877--04190419

Web:  garybess.comWeb:  garybess.com

gary@garybess.comgary@garybess.com


